
Interview 

We’ll ask approximately 5-6 questions. Here’s a list of sample questions to think 
about; 

1. Why do you want to be a drum major? 

2. What are 3 characteristics of a good leader (in your opinion) and why? 

3. Name one aspect of the Riverdale Band program you’d like to see improved, and 
how would you facilitate that improvement? 

4. What are your strengths/weaknesses? Explain. 

5. Scenario: The band is having a tough rehearsal and morale seems to be low. What 
do you do to help motivate the group? 

6. Choose a moment where you felt like you acted as a leader and explain. 

7. Have any of your personal experiences helped you become a better leader? How? 

8. Scenario: 2 students are arguing over whether to be on their dot or guide to the 
form. The one student on their dot is sticking out of the form, but continues to claim 
they are in the correct spot, causing a distraction during rehearsal. How do you handle 
this scenario? 

9. Briefly describe your decision-making process. 

10. How have you encouraged your peers in the past, both during band and outside of 
band? 

11. If I were to ask your friends/family, how would they describe you in a few words? 

12. How do you describe your personal leadership style? 

13. Who is your favorite leader/role-model? Why? 

14. What is your passion? 

15. What strengths would you personally bring to the Riverdale drum major position 
and overall program? 



16. What changes would you seek to make in the future if you are offered the drum 
major position? 

17. Describe a scenario where you’ve had to give negative feedback to a peer and how 
you handled that situation. 

18. How can a leader fail? Give an example. 

19. What is the difference between a leader and a manager/boss? 

20. How do you set examples for your fellow band peers? 

21. What do you find most difficult about the possibility of being drum major? 

22. Who do you think is the most important person/section on the field and why? 

 


